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NEEDS ASSESSMENT TEMPLATE 

 
This template can be used by correctional and reentry education providers to assess the capacity of their program and their program 
partners. This could also be used as part of an initial review for an internal evaluator working the program. Feel free to adapt any of the 
indicators to more closely align with the particular reentry project. 

 
1.  Program Capacity 

Capacity to coordinate education services, both in-facility education and training services/programming and community 
education and training services and supportive programming. Consider the following: 

 Technical Assistance Priority Recommended Technical Assistance 
 Low Medium High  
Ability to assess prior learning, individual learning 
needs, work competencies or job skills 

    

Capacity to deliver educational services, including 
Adult Basic Education and/or English as a Second 
Language (ESL), and credential programs within 
correctional facilities 

    

Capacity to align education services within the 
correctional facilities with educational services in the 
community 

    

Capacity to integrate Adult Basic Education (e.g., GED, 
ESL) with technical education through career pathways 
in community college or training programs in the 
community 

    

Pre-release procedures and protocols to support 
transitioning including assessments to identify need for 
services (e.g., socio-emotional learning, mental health, 
drug treatment, housing, transportation, family 
counseling) 
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Capacity to connect incarcerated individuals with 
community support services prior to release, and to 
support connection to community and academic 
support services upon reentry 

    

Strength of partnerships with organizations and 
agencies that can provide necessary support 
services for the reentry population 

    

 

2.  Anchor Institution and Partner Capacity 

Capacity of key personnel of the anchor institution and the partners to deliver educational and transitional services. 
Consider the following: 

 Technical Assistance Priority Recommended Technical Assistance 
 Low Medium High  
Resources (i.e., funding, partnerships with support 
agencies and community- based organizations, tutoring 
and mentoring services) to provide educational 
programming and support services under current 
contract and ability to support scale 

    

Capacity of the anchor institution and partnership to 
continue services beyond the initial project funding 

    

Capacity to integrate Adult Basic Education (e.g., 
GED, ESL) with technical education through career 
pathways in community college or training programs in 
the community 

    

Capacity of the partnership infrastructure to sustain 
present services over time and to scale (as shown 
through memoranda of understanding and agreements, 
resource development plans, clarity of roles and 
responsibilities, etc.) 

    

Resources (i.e., funding, partnerships with support 
agencies and community - based organizations, tutoring 
and mentoring services) to provide educational 
programming and support services under current 
contract and ability to support scale 

    

Capacity of the anchor institution and partnership to 
continue services beyond the initial project funding 
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3.  Data Capacity 
 

Capacity to collect, analyze, and use data for reporting, continuous improvement, and measuring program success. 
Consider the following: 

 Technical Assistance Priority Recommended Technical Assistance 
 Low Medium High  
Existence of data-sharing agreements between 
necessary agencies and organizations to enable 
the partnership to monitor participants’ progress 
and evaluate program effectiveness 

    

Capacity to collect data on participant services and 
outcomes across partnership organizations 

    

Capacity to transfer educational data from the 
correctional facility to in-community education or a 
training provider partner 

    

Capacity to use data to inform program design and 
develop an evaluation plan to monitor program and 
participant outcomes data 

    

 

This resource was prepared with funding from the U.S. Department of Education, Office of Career, Technical, and Adult Education, under contract no. 
ED-ESE-15-A-0011/0001. The opinions expressed herein do not necessarily reflect the opinions or policies of the U.S. Department of Education. This 
document is in the public domain and may be reproduced without permission. 
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